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reinforce their values, culture, and commitment to their workforce.

At their core, milestone moments are opportunities to celebrate dedication and
growth, fostering a deeper sense of belonging and purpose among employees. In
professional settings, they act as reminders of individual contributions to the
company's broader mission, helping employees see how their efforts align with
organizational goals. For instance, recognizing a decade of service not only honors
loyalty but also highlights the employee's role in driving innovation or sustaining
team success over time.

The significance of these moments for employee engagement cannot be
overstated. Research consistently shows that when companies actively
acknowledge milestones, employees report higher levels of motivation, job
satisfaction, and loyalty.

Key Benefits of Acknowledging Milestones

e Higher levels of motivation
¢ Increased job satisfaction
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highly effective for boosting engagement. Best practices include creating a tiered
structure with escalating rewards for milestones like 5, 10, 15, and 20 years;
personalizing recognitions based on employee preferences through surveys;
incorporating public elements such as company-wide announcements or events to
foster a sense of community; aligning the program with your organization's purpose
to make it more meaningful; and regularly evaluating the program's impact through
feedback to ensure it remains relevant and scalable for your workforce size.
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« https://podcasts.apple.com/us/podcast/why-personal-recognition-still-defines-
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Linking Milestones to Organizational Purpose



https://podcasts.apple.com/us/podcast/why-personal-recognition-still-defines-great-workplaces/id1853617394?i=1000737118383 
https://podcasts.apple.com/us/podcast/why-personal-recognition-still-defines-great-workplaces/id1853617394?i=1000737118383 
https://overcast.fm/itunes1853617394
https://www.linkedin.com/company/accolad/
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/index.html
/var/www/vhosts/app.yacss.site/httpdocs/user/javascript:;
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/index.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-recognition-shapes-the-willingness-to-stay.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-recognition-shapes-the-willingness-to-stay.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/understanding-the-emotional-roots-of-retention.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/understanding-the-emotional-roots-of-retention.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/why-tenure-milestones-strengthen-workplace-stability.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-silent-power-of-feeling-valued-at-work.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-silent-power-of-feeling-valued-at-work.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-managers-influence-the-choice-to-stay.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-managers-influence-the-choice-to-stay.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/career-identity-and-its-link-to-long-service.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/building-a-workplace-people-choose-to-continue.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/building-a-workplace-people-choose-to-continue.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/retention-patterns-shaped-by-consistent-acknowledgment.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/retention-patterns-shaped-by-consistent-acknowledgment.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-stability-grows-through-ongoing-appreciation.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-stability-grows-through-ongoing-appreciation.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/long-careers-and-the-role-of-organizational-trust.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/strengthening-workplace-commitment-through-recognition.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/strengthening-workplace-commitment-through-recognition.html
/var/www/vhosts/app.yacss.site/httpdocs/user/javascript:;
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/marking-the-first-year-of-workplace-commitment.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-five-year-milestones-shape-employee-identity.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-five-year-milestones-shape-employee-identity.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/understanding-the-meaning-behind-tenure-awards.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/understanding-the-meaning-behind-tenure-awards.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/connecting-employees-to-purpose-through-milestone-moments.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/connecting-employees-to-purpose-through-milestone-moments.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-role-of-visual-symbols-in-tenure-acknowledgment.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-different-careers-experience-tenure-touchpoints.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-different-careers-experience-tenure-touchpoints.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/why-meaningful-moments-matter-along-a-career-path.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/why-meaningful-moments-matter-along-a-career-path.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/crafting-memorable-milestone-experiences.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/crafting-memorable-milestone-experiences.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/milestone-patterns-across-long-corporate-journeys.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-employees-interpret-their-tenure-celebrations.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-employees-interpret-their-tenure-celebrations.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-language-of-symbolic-milestone-rewards.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-language-of-symbolic-milestone-rewards.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/creating-touchpoints-that-reflect-real-contribution.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/creating-touchpoints-that-reflect-real-contribution.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/about-us.html
https://www.accolad.com/en/pages/contact-us

EMPLOYEE RETENTION DRIVERS

MILESTONE AWARDS AND TENURE TOUCHPOINTS

ABOUT US
CONTACT US

Integrate storytelling and personalization into recognition efforts.

Encourage managers to share anecdotes linking achievements to company ethos.
Use customized awards or events that reflect mission themes.

Leverage digital platforms to share milestone stories organization-wide.

The impact extends beyond the individual: such programs enhance overall
retention and morale. Research shows that employees who feel aligned with their
company's mission are 12 times more likely to be engaged. In large enterprises,
where turnover can be costly, leveraging milestones to reconnect staff with purpose
isn't just beneficial-it's essential for sustaining a motivated workforce committed to
long-term success.

Implementing these strategies requires thoughtful planning, from selecting
recognition criteria that mirror values to training leaders on purposeful
communication. Ultimately, by weaving milestones into the fabric of the
organization's narrative, companies empower employees to view their careers as
purposeful journeys aligned with a greater mission.

The Role of Visual Symbols in Tenure Acknowledgment
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Morale Enhancement

Milestone recognition elevates employee morale in large firms by highlighting
personal achievements amid a vast workforce, countering feelings of anonymity.
When companies publicly honor service anniversaries, it instills pride and
motivation, improving overall workplace atmosphere. This boost in morale
translates to better collaboration and a positive company culture, essential for
maintaining harmony in bigger teams. Employees feel more connected to the
organization's purpose, which sustains their enthusiasm over time. Ultimately, high
morale from these programs leads to a more resilient and happy workforce.

Engagement Increase

For organizations exceeding 200 employees, milestone programs drive
engagement by linking individual journeys to the company's broader mission,
encouraging active participation. Recognizing key moments like work anniversaries
motivates staff to invest more in their roles, fostering a deeper sense of purpose.
This heightened engagement results in innovative ideas and improved
performance, benefiting large-scale operations. Employees become advocates for


https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/index.html
/var/www/vhosts/app.yacss.site/httpdocs/user/javascript:;
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/index.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-recognition-shapes-the-willingness-to-stay.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-recognition-shapes-the-willingness-to-stay.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/understanding-the-emotional-roots-of-retention.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/understanding-the-emotional-roots-of-retention.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/why-tenure-milestones-strengthen-workplace-stability.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-silent-power-of-feeling-valued-at-work.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-silent-power-of-feeling-valued-at-work.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-managers-influence-the-choice-to-stay.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-managers-influence-the-choice-to-stay.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/career-identity-and-its-link-to-long-service.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/building-a-workplace-people-choose-to-continue.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/building-a-workplace-people-choose-to-continue.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/retention-patterns-shaped-by-consistent-acknowledgment.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/retention-patterns-shaped-by-consistent-acknowledgment.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-stability-grows-through-ongoing-appreciation.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-stability-grows-through-ongoing-appreciation.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/long-careers-and-the-role-of-organizational-trust.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/strengthening-workplace-commitment-through-recognition.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/strengthening-workplace-commitment-through-recognition.html
/var/www/vhosts/app.yacss.site/httpdocs/user/javascript:;
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/marking-the-first-year-of-workplace-commitment.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-five-year-milestones-shape-employee-identity.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-five-year-milestones-shape-employee-identity.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/understanding-the-meaning-behind-tenure-awards.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/understanding-the-meaning-behind-tenure-awards.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/connecting-employees-to-purpose-through-milestone-moments.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/connecting-employees-to-purpose-through-milestone-moments.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-role-of-visual-symbols-in-tenure-acknowledgment.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-different-careers-experience-tenure-touchpoints.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-different-careers-experience-tenure-touchpoints.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/why-meaningful-moments-matter-along-a-career-path.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/why-meaningful-moments-matter-along-a-career-path.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/crafting-memorable-milestone-experiences.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/crafting-memorable-milestone-experiences.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/milestone-patterns-across-long-corporate-journeys.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-employees-interpret-their-tenure-celebrations.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/how-employees-interpret-their-tenure-celebrations.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-language-of-symbolic-milestone-rewards.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/the-language-of-symbolic-milestone-rewards.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/creating-touchpoints-that-reflect-real-contribution.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/creating-touchpoints-that-reflect-real-contribution.html
https://eu2.contabostorage.com/d4725bd792e746029ab09fb68f980de3:corp-investor-news/accolad/employeeretention/about-us.html
https://www.accolad.com/en/pages/contact-us

Image not found or type @hknown

EMPLOYEE RETENTION DRIVERS

MILESTONE AWARDS AND TENURE TOUCHPOINTS

ABOUT US
CONTACT US

Designing Effective Recognition Programs

In today's dynamic workplace, HR professionals in mid-to-large organizations play
a pivotal role in nurturing employee engagement by linking recognition to a deeper
sense of purpose. Tailored years of service recognition initiatives go beyond mere
acknowledgments; they reinforce how individual contributions align with the
company's mission and values, fostering loyalty and motivation among teams
exceeding 200 employees.

To create effective programs, start by assessing your organizational culture and
employee demographics. Conduct surveys or focus groups to understand what
milestones matter most-whether it's five, ten, or twenty years-and how employees
perceive purpose. For instance, in a tech firm emphasizing innovation, tie
recognitions to how long-term service has driven breakthroughs. Customize
rewards to reflect personal growth, such as the following.

Examples of Customized Rewards
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Personalizing Milestone Celebrations

In today's dynamic work environment, recognizing employees' milestones, such as
years of service, goes beyond generic awards. To truly connect these moments to
an individual's sense of purpose, HR leaders must adopt strategies that personalize
recognition efforts. This customization not only boosts engagement but also
reinforces the employee's alignment with the company's mission and their personal
values.

Key Strategies for Personalizing Recognition

Gather insights into what drives each employee through surveys or discussions
Leverage technology to scale tailored experiences

Involve managers to ensure authentic and meaningful recognition

Measure impact and refine approaches for ongoing improvement

Start by gathering insights into what drives each employee. Conduct surveys or
one-on-one discussions to uncover their career aspirations, personal interests, and
how they perceive their contributions. For instance, an employee passionate about
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employees as whole Individuals, not just thelr time served.

Implementing and Sustaining Programs

Rolling out a milestone recognition program in a large organization requires a
structured approach to ensure buy-in and long-term success. Start by forming a
cross-functional team, including HR leaders, department heads, and employee
representatives, to design the program. Assess your company's culture and values
to define meaningful milestones, such as 5, 10, or 20 years of service, and align
them with personalized rewards like custom plaques, extra vacation days, or
experiential gifts that resonate with your workforce.

Next, integrate technology for scalability. In environments with over 200 employees,
leverage HR software platforms like Workday or BambooHR to automate tracking
of service anniversaries. This minimizes manual errors and ensures timely
notifications. Develop clear guidelines for recognition events, such as virtual shout-
outs for remote teams or in-person ceremonies for office-based staff, to
accommodate diverse work setups.
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What are some effective ways to measure the success of a milestone recognition
program in a large company?

To measure success, track key metrics like employee engagement survey scores,
retention rates following milestones, and overall participation in recognition events.
Conducting annual reviews with employee feedback can also help assess and
improve the program's impact on morale and loyalty.

Measuring Program Impact

To truly understand the impact of milestone moments on employee purpose and
satisfaction, organizations must implement robust evaluation methods. These
approaches not only validate the program's effectiveness but also provide insights
for refinement, ensuring that recognition efforts align with broader HR goals in
companies with over 200 employees.

Key Facts on Employee Recognition Impact
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posts, can gauge emotional responses to these moments.

Finally, calculate return on investment (ROI) by comparing program costs against
benefits like reduced turnover expenses. For example, if milestone initiatives lower
voluntary attrition by 5%, the savings in recruitment and training can be substantial.
By combining these methods-surveys, KPls, qualitative feedback, and ROI
analysis-HR leaders can empirically demonstrate how milestone moments
strengthen employee purpose, ultimately driving a more engaged and satisfied
workforce. This data-driven approach ensures recognition programs evolve to meet
organizational needs effectively.

About onboarding

Onboarding or business socializing is the American term for the system whereby brand-new
employees acquire the necessary expertise, abilities, and behaviors to become effective
business members and insiders. In other than American English, such as in British and
Australasian languages, this is described as "induction”. In the USA, up to 25% of employees
are business beginners participated in onboarding process. Methods made use of in this
process include official conferences, lectures, videos, printed products, or computer-based
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[edit]

Studies have shown that cost related to directly replacing an employee can be as high as
50-60% of the employee's annual salary, but the total cost of turnover can reach as high as
90-200% of the employee's annual salary.[l] These costs include candidate views, new hire
training, the internal recruiter's salary, the costs to retain a 3rd party recruiter, separation
processing, job errors, lost sales, reduced morale and a number of other costs to the
organization. Turnover also affects organizational performance. High-turnover industries such
as retailing, food services, call centres, elder-care nurses, and salespeople make up almost a
guarter of the United States population. Replacing workers in these industries is less expensive
than in other, more stable, employment fields but costs can still reach over $500 per employee |
2] As of November 2022, Gallup found that 49% of U.S. employees were watching for or actively
seeking a new job.[3]

[edit]

An alternative motivation theory to Maslow's hierarchy of needs is the motivator-hygiene
(Herzberg's) theory. While Maslow's hierarchy implies the addition or removal of the same need
stimuli will enhance or detract from the employee's satisfaction, Herzberg's findings indicate that
factors garnering job satisfaction are separate from factors leading to poor job satisfaction and
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product|V|ty due to madequate work tools can all arise.

A large-scale field experiment by Bloom, Han, and Liang (2024) found that employees offered a
hybrid schedule—three days in the office and two days at home—were 35 percent less likely to
guit over a two-year period than those required to work on-site full-time.[ O]

In September 2024 the New Zealand Government issued updated guidance for public service
agencies stating that working from home "is not an entitlement" and must be mutually agreed
between employer and employee. The guidance requires that remote arrangements "must not
compromise employee performance or the objectives of the agency," and directs agencies to
monitor and report the number and type of agreements to the Public Service Commission, which
will publish the data for transparency.[~-]

Equity considerations further complicate retention outcomes. Hybrid policies can inadvertently
favor employees with suitable home office environments and high-speed internet, while
disadvantaging those in small or shared living spaces. Research also shows gendered effects:
hybrid work can help retain women with caregiving responsibilities, yet some women report
slower advancement when working remotely more frequently than male colleagues.| 2]

To maximize the retention advantages of remote and hybrid models, a report from McKinsey
recommend clear performance metrlcs regular virtual check-ins, and intentional efforts to
maintain organizational culture. [ ]
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promoting perceived organizational fairness.[22]
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