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Company Announcements Office
ASX Limited

4" Floor

20 Bridge Street

Sydney NSW 2000

By Fax: 1300 135 638
Dear Sirs,
Release of Quarterly Activities Report

Would you please release to the market the attached Quarterly Activities Report for Kagara
Limited (ASX: KZL). This fax is 19 pages including this page.

Yours faithfully,
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Mark Hands
Company Secretary
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Ona-off costs resulting from the restructure and continued pressure from a strong AS and weak zinc prices in particular are
reflected in higher cash costs for the quarter. In view of the outlook for the business in the short to medium term and in
response to the Company’s current liquidity situation the Board has appointed Voluntary Administrators as part of continued
efforts to restructure the Company, its financial arrangements and operations.

Production & Qperations

2,713t 12,627t
{J552.96/1h {4552,09/1b
11,491t 44 A57t
i Us51.76/b U551.06/1b
Cash costs are celoulnted 0n @ payabie metal bosfs and refate o productiar fron the Mt Goriet copper plont. Copper

produced fror the Mt Gornet and Thelarga polymetallic plants is treated a5 @ by-product credit for 2int production

+  Zinc production of 11,491t (YTD12: 44,457t), in line with FY12 guidance range of 43-47kt.
Copper production of 2,713t (YTD12: 12,627t} in line within FY12 puidance range of 14-17kt,
Lower production and higher one-off costs from restructuring resulted in higher zinc and copper cash costs during the

Quarter.
» High zing production costs reflect of the small production volumes and ongoing restructuring costs.

Project Development
« Consistent with the HY release, the Southern Thalanga Region was placed on care and maintenance pending improved

commadity prices and the definition of a more material resource base.
«  King Vol resource drilling has advanced to a stage that the project is now ready to proceed to a pre-feasibility study.

Exploration
+  Maiden Inferred Resource completed for the Redcap Project of 6.96Mt @ 5.0% Zn, 0.8% Cu, 0.1% Pb, 19g/t Ag, 0.1g/t Au

{Morrisong, Queensiander and Victoria lodes).
Includes higher-grade Inferred Resource of 2.40Mt @ 7.1% Zn, 1.1% Cu, 0.2% Ph, 22g/t Ag, 0.2g/t Au,
Updated Indicated and inferred Resource for King Vol Project {Northern Chillagoe Region) of 2.76Mt @ 11.9% Zn, 0.6% Cu,
0.7% Ph, 30g/t Ag.

» Combined King Vol and Redcap polymetallic resource inventory increased ta 9.72Mf after just six months of drilling vs 2-
year target of 10-11Mt.

« 111 metres at 3.6% Cu intersected in hole 1224 at Penzance.

Corporate & Financial

+  Asof 29 April 2012, Michae! Ryan, Mark Engelbert, stefan Dopking and Quentin Olde, all of Taylor Woadings, were
appointed as joint and several voluntary administrators of the Company and Mungana Pty Ltd, Einasleigh Pty Ltd and
Kagara Copper Pty Ltd (each of which is a subsidiary of the Company). The role of the voluntary administrators is to
independently investigate the affairs of the Company and recommend options for the future of the Company

«  Consolidated cash of A$27.9 M at the end of the Quarter, plus receivables of AG29.0 M.

+  Kapara Nickel Pty Ltd was sold to Western Areas N.L for A568.0 M in cash.

« During the Quarter the Company repaid its largest debt facility. The debt ratio is now under 28% down from a peak of
nearly 343 earlier in the fiscal year.

«  An experienced mining finance executive, Mr Paul Warme was appainied as the Exacutive General Manager — Finance as
announced on 14 February 2012,

+  Subsequent to the end of the Quarter the Company placed all operations on care and maintenance.

Kagara Ltd (Administrators Appointed)
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OVERVIEW NORTH QUEENSLAND MINING OPERATIONS

Kagara continued to restructure its operations during

the Quarter. Consolidation of the regions and the
transition into care and maintenance of the Northern
Region (Mungana) and Southern Region (Thalanga)
were completed in March.

The March Quarterly results continue to show the
pressure the business is under as a result of
decreased production volurmes and the combined
effects of soft commodity price and continuing strong
exchange rates.

Total budgeted production was down as a result of
no ore production from Mungana and the completion
of pracessing the low grade and transitional Vomacka
run-of-mine {(ROM) stocks at Thalanga.

It has heen an extremely challenging period for the
business where decreased operating revenues put
increased pressure on remaining operations such that
the risks, under a smaller operating profile, are

usually to the negative,
With the move to care and maintenance in the North

and South during the Quarter, mining fleets were
standardised to meet operational needs, with a view
to further reducing mining costs across the business.
In addition to the standardisation of fleet and
equipment, the reduction in workforce enabled
Kagara to reduce a significant proportion of contract
¢osts across the business,

Reduced revenue and the need to fund the necessary
restructuring of the business has resulted in the
decision during the Cuuarter ta put all operations on
care and maintenance,

Following the end of the Quarter, the board of the
Company resolved to  appoint  voluntary
administrators of the Company. As of 29 April 2012,
Michael Ryan, Mark Engelbert, Stefan Dopking and
Quentin  Qlde, all of Taylor Woodings, were
appointed joint and several voluntary administrators
of the Company and Mungana Pty Ltd, Einasleigh Pty
Ltd and Kagara Copper Pty Ltd (each of which is a
wholly-owned subsidiary of the Company).

Mungana (Northern Chillagoe Region)

As previously announced, the Northern region
(Mungana) was put into care and maintenance in
early January. Remaining ROM stock at site was
trucked to Mt Garnet. At this time the underground
operations remain on a full care and maintenance
program with all dewatering infrastructure in place

Safety i
and operational.

Safety performance for the Quarter showed an
ongaing improvement in performance. No LTI's were

reported in both February and March. Balcooma (Central Mt Garnet Region)

Mine Development meters increased in the Quarter
to maintain mined ore tonnes to offset production
from Mungana. Ore production of 61,947t @ 1.7%
Cu was below grade expectation for the month as a
result of mining sequence changes associated with
changes to the operating strategy of the mine.

Environment

Late wet season rains placed strain on operations.
Most affected was the Baal Gammon mine. A humber
of uncontrolled releases were reported o
Department of Environment and  Resource
Management (DERM) in March. Kagara has
maintained a proactive, open and consuliative
position with both local community residents
potentially affected by the releases and the DERM. All
reported releases were quickly brought under

Baal Gammon (Central Mt Garnet Region)

Production at Baal Gammon was impacted heavily by
the wet season rains. While production forecasts
reflect wet season risks, mine sequencing was

control. impacted due to pit scheduling to address water
management issues in the higher grade Stage 1 of the
pit. While the total material mined was in line with
OPERATIONS plan, the grade was below plan.

Kagara Ltd (Administrators Appointed)
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Key site environmental infrastructural works on the
mine water dam and the waste dump seepage
intersection column weare all completed in the
Quarter.

Vomacka

Vamacka open pit was completed to final design in
the first half of lanuary as scheduled. The pit has naw
transitioned to closure and the pit void will be used
as a wet season water catchment,

Waest 45 {Southern Thalanga Region)

The West 45 Decline was suspended and placed on
care and maintenance in March. The first ore has
been intersected on strike drives.

NORTH QUEENSLAND PROCESSING OPERATIONS
Wit Garnet {Central Mt Garnet Region)

The polymetallic circuit at Mt Garnet met budget
throughput for the Quarter (124,703t). However the
removal of the Mungana High Grade Zinc ore feed
from the blend {Mungana in care and maintenance)
impacted Zinc production. Mungana also provides
high levels of by-product credits from silver and gold
resulting in a reduction in by-product credits.

The copper circuit continued to be underutilised (Q3
95,756t). The delayed start to Baal Gammon from
early Q1FY12 to late Q2FY12 and wet season delays
in Stage 1 have compounded the shortfall in high
grade ore production. In addition the Balcooma
North mine infrastructure has been delayed which
has reduced development and stoping.

Ongoing wotk on recovery testwork during the
Quarter for the Baal Gammon ore continued to
improve from the fresh high grade material as
expected. The associated delays in exposing fresh
high grade Baal Gammon ore has been a major factor
influencing tonnes, grade and recovery during the
Guarter.

Thalanga (Southern Thalanga Region)

A total of 114,161t were treated in the Quarter at
Thalanga. Mill feed was sourced totally from the

remaining Vomacka low grade and transitional/oxide
stockpiles. Poor metallurgical recoveries associated
with the remaining stockpiled material saw the
Thalanga plant transition to a reverse flotation
configuration to protect concentrate quality. This
resulted in significantly reduced metal in concentrate
production.

Following the completion of the final stockpiles, the
Thalanga plant was, during the Quarter, transitioned
to care and maintenance,

PROJECT DEVELOPMENT

NORTH QUEENSLAND COPPER

Penzance {Northern Chillagoe Region)

Early in the Quarter, drilling continued to outline the
copper mineralisation on the Penzance lode at the
Red Cap project. All assays have now been received
and more detail on the results is included in the
following Exploration section. Some collar surveys
are required in order to finalise wireframe models.

Einasleigh (Central Mt Garnet Region)

The Einasleigh Project, which was purchased from
Copper Strike in late Q2FY12 has increased the
copper resources available to Kagara in the central
region (see Table below)..

Depodit - | tategory - Tonnes j%Zn%::‘PB%f‘Cu%i:AU g/t Aggft:
flindicated] 500,000 [ 0.0 | 0.0
I} Inferred a00,000 | 0.0 | 00
13,500,000
1,500,000 L

NORTH QUEENSLAND ZINC

King Vol (Northern Chillagoe Region)

Final assay results from the King Vol infill drilling
carried out in Q2FY12 were received in early January.
Wireframes were created based on the geological
interpretation and Ordinary Kriging was utilised to
estimate grades into the new block model. Given
cost and logistics constraints, the Company decided
to direct its focus towards the upper 200-300m of the
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orebody while assessing the potential financial and 3.40 million tonnes grading 5.1% Zn and 1.0% Cu.
technical benefits of drilling the deeper sectiens of The Queenslander and Morrisons lodes, which form
the orebody from underground. part of the Red Cap project (Figure 2), have been the
subject of a sustained drilling campaign by Kagara
Drilling of the top 250m (between 1,000m and 750m throughout Q1 and Q2FY12. The results from this
RL) of the King Vol deposit has been conducted on a drilling form the basis of the maiden Mineral
nominal 25m by 25m spacing and, in critical areas, Resource estimate of 3.52Mt @ 5.0%Zn, 0.2%Pb,
has been reduced to 12.5m by 25m. An update of the 0.6%Cu, 0.1g/t Au and 17g/t Ag. All of the mineral
resource model has been completed comprising an resource falls within the Inferred category as defined
indicated Resource of 0.9 million tonnes @ 16% Zn, in the JORC code. The table below contains the

0.9% Pb, 0.9% Cu, 42g/t Ag (144,000 tonnes hreakdown between the two lodes.
contained Zn)

_Category  Tonnes UZn%: Cu%h Pb% Ageft Augft

As a resuft of the detailed drilling, the geological
interpretation has changed, which is expected to
result in higher grade, lower tonnage reserve hut

with only a minor differance in total metal content. Balcooma No. 2 Lens (Central Mt. Garnet Region)
An updated Inferred Resource of 1.86 million tonnes Resource infill/extension drilling of the previously
@ 9.9% Zn, 0.4% Ph, 0.6% Cu, 24g/t Ag {184,000 identified +1Mt Lens 2 polymetallic resource hegan
tonnes contained Zn) {see Table below), which is less during the Quarter, with the completion of 28
than the previous Inferred Resource of 2.0 million underground drill holes for 1,908.1m (BL2DD046-
tonnes at 14% Zn (280,000 tonnes of contained Zn}, 073). Drilling targeted the northern part of the
reflecting a more conservative approach to the resource {currently Inferred) and a gap between the
drilling data given the wider spaced drilling at depth main lens and a smaller northern lens which are
and along strike. potentially  contiguous. Holes  BL2DD067-070,
targeting this gap, returned up to 2.4m of massive
The new insitu Mineral Resource estimate for King sulphide mineralisation, albeit generally pyrite

Vol is 2.76Mt @ 11.9%2Zn, 0.6%Pb, 0.7%Cu and 29g/t dominant.
Ag, see table helow,

_ o Although significant assay results for the completed
Categary _Tonnes | Zn% Phi! Cu%é Au ppmAg pom Lens 2 drilling are pending, available assays and
geological logging of the drill core suggests that the
infill drilling is producing ‘as expected’ results,
supporting (and upgrading) the previously reported

The Eastern contact lens is the most robust of the ore Inferred resource.

zones and contains 82% of the indicated resource and

91% of the inferred resource, The bulk of the Assay results returned for the quarter for Lens 2
inferred resource is located at depth. Further infill drilling are presented in Appendix 6.

drilling to upgrade portions of this to indicated status

could be undertaken from underground if mining Liontown [Southern Thalungo Region)

were to ba commenced.
A program was undertaken in Q3FY12 to re-log all

Red Cap {Northern Chillagoe Region) available drill core and percussion chips from the

Liontown prospect. A total of 41 diamond holes and
The total Inferred Resource at the Redcap Project 13 pre-collars were logged to permit a more detailed
now stands at 6.96 million tonnes grading 5% Zn, interpretation of the mineralisation.

0.8% Cu, 0.1% Pb, 19g/t Ag and 0.1 g/t Au The
Victoria Lode, which was outlined from drilling
completed in 2008, contains an Inferred Resource of
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EXPLORATION

Exploration drilling continued early in the Quarter
with the main focus being the Red Cap project area in
the Northern Region and at Balcooma in the Central
Region. A number of significant intersections were
drilled at Red Cap and Victoria, including 11.10m @
3.6% Cu, 0.4% Zn and 64g/t Ag from Red Cap and
3.30m @ 6.09% Cu, 0.42% 7Zn, 129.4gft Ag and
0.31g/t Au from Victoria.

A total of 9,736 metres was drilled during the
Quartet, with drilling suspended in February to curtail
expenditure. Total drilling for FY12 year-to-date
comprises 70,486 metres. Exploration expenditure
for the Quarter was A53.84M, bringing the total
spend for FY12 vyear-to-date to approximately
A519.3M.
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COPPER EXPLORATION

=z

Penzance Copper Lode (Northern Chillagoe Region)

Drilling continued to test for strike and dip extensions
to the Penzance Copper Llode with 14 holes
completed for the Quarter {Figures 2 and 3).

Hole 1224 intersected 11.10m @ 3.6% Cu, 0.4% Zn
and 64g/t Ag from 133.8m, confirming a thicker and
higher grade core exists within the lade. Other
significant intersections drilled during the Quarter
include:
e 1214: 1.00m @ 5.8% Cu, 0.4% Zn, 145g/t Ag,
0.74g/t Au from 169.30m
e 1215: 14.80m @ 01.0% Cu, 3.5% Zn, 23.1g/t
Ag from 95.70m
»  1217: 8.00m @ 0.5% Cu, 0.4% Pb, 4.6% Zn,
14g/t Ag from 197.70m (zinc-rich western
side)

1718 2.00m @ 5.1% Cu, 1.9% Zn, 98g/t Ag,
0.11g/t Au from 222.90m

s 1219: 9.80m @ 1.3% Cu, 6.0% Zn, 363 g/t
Ag, 0.12 g/t Au from 97.70m and 5.10m @
1.4% Cu, 3.9% Zn, 31.3g/t Ag, 0.93g/t Au
from 118.20m

e 1222; 2.00m @ 2.8% Cu, 1.5 g/t Ag from
45.40m, 5.90m @ 1.2% Cu, 2.2% Zn, 10.9g/t
Ag from 49.40m, and 3.20m @ 9.7% Cu, 0.5%
Pb, 0.6% Zn, 118.8g/t Ag, 0.73g/t Au

e 1223 10.00m @ 1.0% Cu, 0.8% Zn, 22.1g/t
Ag from 226.40m

The lode may be open down plunge and appears to
remain open to the west where mineralisation
hecomes zinc-deminant.

A single hole {1229) was drilled at Cambourne
prospect, 550m northwest of the Penzance lode,
targeting garnet-rich skarn in a similar structural
position. The hole intersected several zones of
anomalous zinc and copper, including a 3.8m zone
containing visual estimates of 10% sphalerite in
massive garnet skarn at a basalt/limestone contact,
akin to where mineralisation is developed at
Penzance. Further drilling may be warranted in this
area and between Penzance and Nellie to the
southeast.

Balcooma Main Copper (Central Mt Garnet Region)

During the Quarter, one surface hole (BK237) was
completed testing approximately 400m down-plunge
of the Main Copper orebody (Figure 4). The hole did
not intersect any mineralisation in the interpreted
Main Copper position, A second hole was planned to
test further up-plunge but was not drilled.

Underground exploration drilling continued during
the guarter with 1,374m completed in 8 holes (Figure
4). The exploration program targeted the down
plunge and down dip areas of Main Copper. Drill
holes BMCDDH309-313 tested west/southwest of
previous down-plunge copper targets, and holes
BEMCDDH297, 298 and 314 tested down dip copper
targets. Results indicate a complex structural
environment where narrow vein and matrix sulphide
mineralisation occurs in a number of distinct
horizons. These are interpreted to be associated with
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steeply  dipping shears, faults and porphyry s 1216: 4.50m @ 3.3% Zn, 0.14g/t Au from
intrusions. The potential to find significant extensions 218.00m
of the known mineralisation cloze to underground s 12260 420m @ 8% sphalerite, 1%
development appears to be limited. The results chalcopyrite from 268.00m (visual estimates
although confirming the mineralising system, have — assays pending)
not intersected grades and widths usually associated
with econamic mineralisation. Central Mt Garnet Region
Two significant intersections have been returned During the Quarter 5 holes were completed (1 hole
from BMCDDH311 and 313 from the Main Copper was an extension of an earlier hole) testing for
down plunge position and include: polymetallic repeat lenses in various positions around

s BMCDDH311: 2.92m @ 3.7% Cu, 6.3% Pb, the main Balcooma deposit {Figure 4). Whilst drilling
13.8% Zn, 83g/t Ag from 65.7m, and 2.13m did not intersect mineralisation of any significance, all
@ 2.8% Cu, 7.2% Pb, 12.3% Zn, 83g/t Ag from holes intersected the targeted metavolcanic unit
76.17m which hosts the main polymetallic ore lenses. The

» BMCDDH313: 1.10m @ 2.9% Cu, 0.4% Pb, presence of this rock unit is important as it indicates
4.9% Zn, 23g/t Ag from 34.60m that the stratigraphy that typically hosts

mineralisation is persistent and fits the geological
The remainder of the drill results are presented in model, despite not intersecting any massive sulphide
Appendix 6. lenses. A number of targets remain to be drill tested.
ZINC/POLYMETALLIC EXPLORATION Regional Exploration
Narthern Chillagoe Region Work commenced during the Quarter on assessing

the data collected from the regional Reverse
During the Quarter, in-fill diamond core drilling was Circulation (RC) drilling programme completed in late
conducted at Victoria with 6 holes completed (Figure Q2FY12. The polymetallic mineralisation intersected
2). The aim of the driling was to improve the in the RC holes completed in the Red Cap project area
confidence of the resource model to enable an were encouraging. Mineralisation typically appears
upgrade from Inferred to Indicated. Drilling was to be developed at contacts between sandstone
suspended before completion. Significant and/or conglomerate and marble, which is similar to
intersections from the drilling that was completed that developed at Victoria and the Tarantula mineral
include: zone near the Morrisons lode,

s 1208 350m @ 15% sphalerite, 7% The wide, low-grade zinc mineralisation intersected
chalcopyrite from 326m, and 17m @ 3% in the RC drilling at Rusty File prospect near King Vol
sphalerite, 1% chalcopyrite from 329.50m iz also encouraging, which is developed in sandstone
{visual estimates — assays pending) and siltstane along a northwest-trending structure,

e 1208W1: 2.00m @ 45% sphalerite, 6% Interpretation of the data to date suggests that
chalcopyrite from 290.60m, and 1208W1:- mineralisation could be related to “leakage” up a
34.30m @ 60% pyrrhotite, 1.5% sphalerite structure from a hidden limestone unit at depth,
from 295.30m ({visual estimates - assays which s very similar to the Montevideo zinc skarn
pending) prospect approximately 1km to the southeast.

e 1211 2.30m @ 0.7% Cu, 1.1% Pb, 8.2% Zn,
187g/t Ag, 0.06g/t Au from 167.30m Assesement also commenced during the Quarter on

e 1213W1: 27.60m @ 0.6% Cu, 1.1% Zn, 5.6g/t RC data from the Ootann prospect area. Follow-up
Ag, 0.61g/t Au from 245.40m, and 3.30m @ drilling may be warranted. Several strong, coherent
6.1% Cu, 3.% Zn, 129.4g/t Ag, 0.31 g/t Au zinc-lead-capper soil anomalies further east in the
from 278.60m Ootann area still require field mapping.
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A review of previous exploration over the Liortown
project area in the Southern Region was also
conducted during the quarter. Data show there are
strong similarities between geochemical anomalies in
basement rocks under cover throughout the project
area with known VMS deposits in the region. The
area remains under-explored, largely due to relatively
extensive areas of covered basement across the
praject that have not yet been drilled. One aspect of
previous exploration that proved difficult to
overcome was exploring through conductive cover
with geophysics. Modern geophysical methods may
well be able to investigate through such cover and
that the area remains highly prospective for further
discoveries.

CORPORATE

Admiral Bay Project

The Company sought equity or joint venture partners
to assist with funding the Bankable Feasibility Study
for the Admiral Bay Lead-Zinc Project in Wesiern
Australia. Rothschild Australia has managed the
process. During the Quarter, Kagara decided not to
progress the proposals received.

Forrestania Nickel Project

As previously advised Kagara divested the Forrestania
Nickel assets including the Lounge Lizard nickel mine
for 568M to Western Areas limited during the
Quarter.

Management Changes

Mr Kim Robinson elected to stand down as Chairman
of KZL, moving to a non-executive director role. Dr
John Linley was appointed as Chairman.

Mr. Paul Warme, an experienced professional in
commercial and finance roles within the mining
sector, was appoinied to the role of Executive
General Manager - Finance and staried with the
Company in Fehruary.

Appointment of Voluntary Administrators

Following the end of the Quarter, the board of the
Company resolved to  appeint  voluntary

administrators of the Company. As of 29 April 2012,
Michael Ryan, Mark Engelbert, Stefan Dopking and
Quentin Olde, all of Taylor Woodings, were
appointed joint and several voluntary administrators
of the Company and Mungana Pty Ltd, Einasleigh Pty
Ltd and Kagara Copper Pty Ltd (each of which is a
wholly-owned subsidiary of the Company).

FINANCIAL

Consolidated cash on hand as at 31 March 2012 was
A$27.9M, which included A$8.8M from Kagara and
A%19.1M from Mungana Goldmines Ltd. Receivables
as at 31 March 2012 were A529.0 M.

The reduced cash position guarter-on-quarter can be
largely attributed to:

* PReduction in revenue receipts {down
$19.3M)

» Proceeds for sale of Forrestania for AS68M

e Repayment of working capital facility
{AS40M)

e Increased payroll costs associated with re-
structuring {up $2.3M)

As at 31 March 2012, concentrate stockpiles reduced
by 88% to 1,787t of concentrates on hand (31
December 2011: 14,862t). These concentrate
stockpiles comprised 7,039t of copper concentrate,
4,151t of zinc concentrate and 2,430t of lead
concentrate with a total sales value of approximately
AS20M based on the closing base metal prices as at
31 March 2012. Pre-sold concentrates as at 31 March
2012 are valued at A$17.5M. The average US55
exchange rate realised during the Quarter was
US$1.06 (Q2FY12: USS1.01)

Investments

Mungana Goldmines Ltd

Kagara holds a 61.9% interest in Mungana Goldmines
Ltd (ASX: MUX), following the IPO in June 2010, which
is consolidated into the group financial accounts.
Kagara's shareholding is escrowed until 10 lune 2012.

Hedging

During the Quarter, short-term hedging was used by
Kagara to manage the risk of price fluctuations for
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base metal shipments to offtake partners where the Finance

sale price is yet to be finalised. The hedging policy

allows for the use of forward sales and option As at the end of the Quarter, Kagara had a corporate

contracts. banking facility with ANZ and including a guarantee
facility of AS32M and a Lease/Hire Purchase Facility

As at 31 March 2012, the company had buy and sell of AS11M.

contracts for 1,000t of capper for delivery in April

2012 and 300t of nickel for delivery from April to June As at 31 March 2012, A%22.5M of the guarantee

2012. The total value of the contracts is U5564,000 facility was drawn down and less than AS9M of the

out of the money based on March 2012 closing Lease/Hire Purchase Facility was outstanding.

prices.

Guangdong Guangxin Holdings Group Lid (GGHG)
advanced Kagara funding for the development of the
Vomacka polymetallic deposit at Thalanga. As at 31
March 2012, AS19M was outstanding.

Geoff Day
Managing Director and Chief Executive Officer who has been authorised to sign this report by the Veluntary

Administrators
30 April 2012

This information is available on our website at www kapgara.com.au

For further informatien, please contact:

Enquiries Media Enquiries
Taylor Woodings John Gardner/Meredith Hemsley
T: +61 5 9321 8533 T: +61 2 9212 0101/+61 2 8999 1010
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Appendix 1 — Corporate Information

Voluntary Administrators

Michaal Ryan, Mark Engelbert, Stefan Dopking and
Quentin Olde, joint and several administrators, al! of

Taylor Woodings

Board Members

Shad Linley
Geoff Day

Joe Treacy

Kim Robinson
Ross Hutton
Mark McConnall

Mark Hands

Reglstered & Principal Office

Chairman

Managing Director and CEQ
Executive Director

Director

Nen-Executive Director
Non-Executive Director

Company Secretary

Kapara Ltd {administrators appointed)

Lavel 2, 24 Qutram Street
Waest Perth, WA, 6005
Australia

Telephone:
Facsimile:
Email:
Waebsite:

Stock Exchange Listings

Australian Securities Exchange

+61 3894811211
+61 89481 1233

admin@kgarra.com.au
WWW. kagara.conm. au

{KZL) {currently suspended)

Forward Shareholder Enquiries to

Security Transfer Registrar
770 Canning Highway
Applecross, WA 6153

Australia

Telephone: +61 8 9315 2333
Facsimile: +61 8 9315 2233
Email: registrar@securitytransfer.com.au
Website: www,securitytransfer.com.au
Top Ten Shareholders at 30 March 2012

GFETG Shengtou Metals Pty Ltd 133,776,785

JP Morgan Nam Aust Ltd 94,354,682
DeBortali Wines PL 54,867,035
Citicarp Nom L 43,472,237
HSBC Custady Nom Aust Ld 42,897,189
UOB Kay Hian Private Ltd 38,357,984
Mational Nom Ltd 37,542,760

JP Morgan Nom Aust Ltd (Cash Income AfC 27,771,711
Colwell Kennedy Aust PL 13,360,000
Monto Minerals Ltd 9,260,000

At 31 March 2012, Kagara's issued capital was 798.95 million
ardinary shares,

Quartarly Share Price AcYivity

Open High Low Last
5 % $ 5
fanuary - March 0.26 039 0.135 017
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QuARTERLY AcTiviTy RerorT FOR THE PERIOD ENDED 31 IVIARCH 2012

Appendix 1 - Corporate Information Cont’d

Corporate ASX Refeases During the Quarter

03/01/2012
04/01/2012
04/01/2012
06/01/2012
11/01/2012
11/01/2012
12/01/2012
09/02/2012
14/Q2/2012
01/03/2012
02/03/2012
05/03/2012
06/03/2012
06/03/2012
07/03/2012
07/03/2012
13/03/2012
14/03/2012
12/04/2012
12/04/2012

Appendix 3Y — Change of Director's Interest Notice
Appaintment of EGM Corporate

Resignation of Finance Director

Appendix 32 - Final Director's interest Notice
December 2011 Quarterly Activity Report

December Quartarly Investor Presentation

Ecratum — December 2011 QAR and Guidance Report
North Queensland Resouree Update

Executive Appointments; Paul Warme —EGM, Finance
Trading Halt

S&P Indices — March Quarterly Rebalance

sale of Lounge Lizard

Half Year Repart

Operational Restructure and Half Year Results

First Stage of Board Restructure

Rainstatement to Official Quotation

Appendix 2¥ — Change of Director's Interest: Kim Rohinson
Kagara Complete Sale of its Nickel Assets

Market Update

Appendix 38 — Cancellation of ESOP Options

10
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Appendix 2 - Competent Person’s Statement and Important Information

COMPETENT PERSON’S STATEMENT:

Complignce with JORC Code assessment criteria
The Mineral Resource & Reserve Statements have been compiled in occordance with the guidelines defined in the Australasion Code for
Reporting of Exploration Resufts, Mineral Resources and Ore Reserves (The JORC Code, 2004 Edition).

All information in this report which relotes te Mineral Resources and Reserves is based on, and cecurately reflects reports prepared by the
persans named below. Aff of the persons listed are Members of the Australasian Institute of Mining and Metallurgy or the Austrafian
Institute of Geoscientists and have the necessary experience relevant to the style of mineralisation, the type of deposit and the activity

undertaken te gualify as a Competent Person’ under the JORC Code, 2004,

This report, 5o far as It pertains to exploration results including targets, ore and mineralisation, is based on information compiled by and as
reported upon by Mr Glen Little, o full-time employee of Kagara, who is o member of the Australian institute of Geoscientists ond has over
five yeors experience which is relevant to the style of minerolisation and type of deposit under consideration and ta the activities which he is
undertaking to qualify as o Competent Person as defined in the 2004 Edition of the ‘Australosian Cade for Reporting of Exploratian Results,
Mineral Resources ond Ore Reserves’. Mr Little consents to the inclusion in this report of the matters based on his information in the form

and context in which it oppears,

The Competent Persons named below consent to the inclusion in this report of the maiters based on their Information in the form and

context in which it appears.

Competent Person
[ Mr Andrew Beatan, General
Manager Resource Develapment,
Bl Kagara Ltd
B Mr Jim Whitelock, General
Manager Mine Geology, Kagara Lid
Mr Andrew Beaton, General
Manager Resource Development,
Kagara Ltd
Mr Glan Little, General Manager
Exploration, Kagara Ltd

FORWARD LOOKING STATEMENT:

This report contains certain forward-looking statements. These forward-Jooking statements are subject to a variely of risks ond
uncertainties beyond the Compuny’s ability to control or predict which could couse actual events or results to differ materially from those
anticipated in such forword-looking statements,

Further, it is common proctice for a compaony to comment on and discuss its exploration in terms of target size ond type. The infarmation in
this report reloting to explordgtion targets should not be misunderstoed or misconstrued as an estimate of Mineral Resources or Ore
Reserves. Hence the terms Resource(s) or Reserve(s} have not been used in this context, The potential quantity and grade is gonceptual in
nature, since there has been insufficient work completed to define them beyond exploration targets and that it is uncertain if further

explaration will result in the determination of o Mineral Resource.

11
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Appendix 3 — Quarterly Mining and Production Tables

Mining Production — all operations

i) ,;;._i (Mu Q;iI{a?le !f;."n'e,q pe

March 2012

Quarter

Polymetallic ore Tonnes 4,915
Copper (Cu) o% 1.8 1.5
Zinc (Zn) o 1.5 4.7
Lead (Pb) % 2.8 1.4
E TR AR N S
Copperore . Tonnes 61,947 158,031
Copper (Cu) % 1.7 2.7
58,481
Polymetallic ore Tonnes 0.6 36,448
Copper (Cu) % 5.8 0.7
Zinc (Zn) % 1.7 4.2
‘ ~ lead (Pb) % 1.0
[ RN VRS IR B
Polymetallic ore tonnes - 93,800
Copper (Cu) % - 0.4
Zinc {Zn) % - 10.7
Lead {Pb) % - . 0.1
Polymetallic ore tonnes 7,279 118,573
Copper (Cu) % 1.7 15
Zinc (Zn) % 8.7 10.9
Lead (Pb %o 0.4 0.7
Nickel ore Tonnes 8,784 22,515
Nickel [Ni) " 4.0 3.7

FY
2012

403,599

12
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Mt Garnet Polymetallic Plant Production

PRODUCTION RESULTS Mar 2012 FY
Quarter 2012
124,703 371,706

6.3 a.6
0.6 0.6
0.6 0.9
0.2 0.4
2].6 57.0
14,278 57,602
49.8 50.3
7,104 28,996
89.8 913
735 2,012
32.2 422
36 848
1.5 3.5
2.1 10.6
31.2 37.05
2,207 10,466
23.2 24.0
512 2,515
1.37 i.1%
0.47 4,23
68.1 72.9

Mor 2012

Quarter
95,756 323,694

1.9 2.2
0.15 0.16
34.9 19.4

6,021 29,199
4.0 24.9
1,481 7,201

1.2 3.2
4.4 21.9
80.3 90.7

Thalanga Polymetaliic Production

PRODPUCTION RESULTS Mar 2012 34
Quuarter 2012
114,161 399,244

5.5 5.3
1.8 1.6
1.4 1.3
0.3 0.3
36.1 39
8,495 29,504
51.7 52.4
4,072.3 15,460
70.2 73.4
729 5,891
32,0 34.0
233 2,003
0.6 29
0.76 Q.76
11.3 31.6
3,835 11,801
18.8 24.4
720 2,905
13 3.92
35 22.6
47.2 55.3

Lounge Lizard Praduction

Mar 2012
Quarter

PRODUCTION RESULTS

Alitvidi-tsiicets | (§3)
gl ]

13
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Appendix 4 — Plans and Sections

Figure 1: Chillagoe Keglonal Geology and Prospect Locations

7 - Rt
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Sillirian-Devonian Hodgkinson Fm |

1 Silurian-Devarian Chillagoe Fm
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B
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Figure 2: Redcap Profect — Drillhole Location
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Figure 3: Redcap Project — Penzance Prospect Longitudinal Section
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Appendix 5 — Redcap Project Drilling Information

Penrance ond Victoria Significont Intercepts — FY12 Year-to-date

re: 13, bk L A L ELE. pro) n’ s A - (. / o A . B
co27y | Agans | 2258215 | s1se1da | 35 [-60| s2m.e |109.00(1:130( 230 | 37 00| 33| 110 | 039 |Penzance
t928.0 | @gxsuz | 2msma?| miomorzs | 35 |-6s| 180.7[152.70[154.20] is) |05 |00 | 36) 9 | 005 |Penzance
59279 | BoADd | 2i58213 | 81089137 | 35 |-45[x0nalvieo[7470[ 100 | 28| 00) 40| 60 | 048 |Penzance
soe53 | amd77 | 275854.2 | B10AE0s.6 | 37 |-6ofi536|117.00{12as00 780 | 25|00 ) 14| S0 | 017 [Pensance
LORG.Z | BR4BE | 2258549 | 81088944 | 37 |-45|2826|7600| 78@0| 19 | 05| 08| 25| &0 Fenzance
#1301 3220 090 | 1E|01}42] 46 0.08 |Penzance
o653 | Ba473 | 2259540 | El0ese3a | 37 |-70] 189.4 [126.40[132.40] Se0 [ 05| 03|69t 13 ] 014 |Penzance
152,70[156.20| 400 | 41 ] 00| 54 41 0.07 |Penzance
184.70|166.70] 2600 | v4 o007 7 112 {Penzance
160.10]169.00) B0 e |lo0jol] 33 0.04 |Penzance
59661 | 88467 | 205854.2 | 81088924 | 69 |-5] 210.2[137.80]152.10] 14.30 | 44 | 00 08| 79 | 0.2 |Penzance
i 144.10[150.10] 6.00 | 87 |00l 06| 161 | 037 |Penzance
60120 | see00 | 225807.0 | sioss7in | 42 [-as[2387|v140|2160( 1020 |04 [ 01)1d4] 4 | 002 |[Fenzance
93.80| 95.40| 160 | 10 02| 35| & | 0.02 |Penzancs
169.30]170.30] 100 | 52} 00| 04| 145 | 0.74 |Penzance
2zan0i228.40] 440 05| o0 8s] 6 | 005 [Penzance
60120 | ®se00 | 205897.0 | siossrio | 22 [-54[135.1]6450) 73.80( 890 | 06({01]16) 21| 003 |Penzance
g5 70|11050] 1480 | 1.0 [o01[35] 23 | 005 |Penzance
cERal | 8B15.0 | 225770 | Blgeozan | 30 |-7of 2400 |1gv0fa0570] 800 |05 | 04| 46| 14 | 0.04 |Penzance]
s0050 | oe0B0 | 2258560 | 81082380 | 36 |-60| 249.3 [168.40[169.90| 150 |08 00| 13| 15 | 006 |Penzante
193.50{194.20] 0.70 | 23 | 00| 3.4] 49 [ 008 [Penzance
2220020000 200 | 51| 00 19] 9 | 011 |[Penzance
0520 | Es600 | 2250260 | ®108844.0 | 37 |-61[162.2[97.70[107.50] 0.80 | 13| 00| 60| 36 | 012 |Penzance
11820[123.30] 5.0 | L4joa[3o] 31 [ 0.3 [Penzance
60520 | 6860.0 | 225926.0 | §l08kaa.0 | 37 |-50[114.2]2790| 2080] 1.0 | 06| 00| 19] 18 | 0.03 |Penzance
3360|3560 200 (o1 |oofog| 3 | 002 |Penzance
£1.90] 8510 3.4 | 11 34| 36 (.4 |Penzance
59530 | 47770 | 225797.0 | mwass10 | 41 [-55] 264.2| £7.50) 69.50{ 200 | 1.4 45| 60| 143 | 0.17 {Penzance
76.30) 7730 100 | 03| 13| 84| 23 0.35 |Penzance
184.00(185.80f 130 | 0O [ 00 [ 20 0 .02 |Penzance
223.00(226.40] 260 | 1o oo oa]| 31 | 004 [Penzance
0500 | B799.0 | 258830 | 81088000 | 37 _|-56]2296)4540) 47an| 200 | 28|00 00| 2 0 |Penzance
49,40 55.30] 590 | 12 ]00] 22| Al | 004 |Penzance
127.80|129.80] 200 | 13 oo 28] 38 | 039 |Penzance
209,a0[205.20] 080 [ 49|06 21| 20 | 061 |Penzance
21290821610 3.20 | 97 | 05| 06| 119 | 0.73 |Penzance
60500 | 87090 | 2258830 | BL088000 | 37 |-62] 2069]7260(7540] 280 |12 | 00|04 38 | 0.0 |Penzance
21060|211.80] 120 (oo oo[63] 1 | 0.9 |Penzance
226.40|236.40| 1000 | 10| 00| 08| 22 | 0.05 [Penzance
BO1Z0 | 83600 | 225697.0 | #108871.0 | 33 |-6a[ 201.3]120.00{126.40] 6.40 | 07 | 02| 40| 27 | 028 |Penzance
2000[12460] 460 | 03 | 0o |17 14 | 0.04 [Penzance
133.40|144.90] 1110 | 3.6 ] 0.0 | 04| &4 | 0.04 |Penzance
1432.20|14490{ 1.70 | 80 | 00| 05| 145 | 0.06 |Penzance
G107 | 8243l | 225953.0 | Awmes0 | 33 |62 2m2l7060]7320] 260 |07 |00 16| 25 | 027 |Penzance|
tEel6 | 92546 | 2250106 | 21093985 | 27 |57 2189 [17.30(160.60] 230 |07 [ 41| &2] 187 | 0.06 | Victoria
191,00/ 19300 200 | 04| 00| 21 0 0.06 | Victoria
53640 | 8800 | 2258105 | &100465.7 | 37 |-s0] 327.3 [245.40}278.60] 27.60 | 06 [ 00| 11 0.6 | victoria
257.70]262.30] 440 { 10| oo fo1| 5 | 105 | vicerna
z7ss0f2o0] 150 [o0g{oowi] 13 | 091 ] Vicoria
27860l251.50] 330 | 61 oo [30] 129 | o3 | victoria
530 | 92360 | 2258108 | 81094657 | 38 |-50] 2586 |21800[22250] 450 | 01 [ 00[33] 0 | 0a4] Victona

<
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Appendix 6 — Balcooma Drilling Information

Significent Intersections — Q3 FY12

ole I d d_RL D& hii Dip Fro 0 & Ph .Y 0
s001 51 91883 | 3060 | 6146 91 14| 93g0 |szes| 1035 |1p) 21 | 72| 36 Lens2 uppes noith
20014 | 91863 | 3064 | 508 a9 0 2840 | 9660 | 720 |1a] 22 | &6 | 32 Lans2 upper norih

a0 860 30.10 31.7% 163 02129 | 56 27
2004092118 | 3052 | 1383 3205 |4386| 090 |oi[ 61 |90} 99 Lens? upper north
41.10 4240 1.30 pal100l168] 83

j06.20 |1i050| 430 | 23| 00 | 02 2

~ooaalsaris | 3041 [1099] 90 |4 | soso |ossse| 77s joz|ar |114]) 42 Lens2 upper north
05571 ez11 4| s030 | 501 | 90 15| vs60 |z820| 260 |14 32 |85 | & Lena2 upper nortn
~ooag| o211 | 2026 | 526 | 90 |0 | eszs |av4s| o048 (o8] 41 |02 | 93 Lans? upper narth
sgosol| ozt | 2022 | esa | e0 |47 847 |s2s0| 1413 |is) o7 | 13| 28 Lena? upper iorh
saza | 6528| 160 |24] 18 [ 40] =i
76i o525 | ana1 |#008| 119 45| ze0o |szas| 6as [dofs7 |77 ] 42 Lens2 upper norh
o371 oo5zs | 2024 | 50 | 115 | 16| 2660 |a147| se7 || 18|50 1 46 Lens2 upper horth
20271| 92625 | 3017 |4985| 115 | o | 2em0 |mso| zso |z2]0s jos ) 33 Lens2 upper nodh
s0271| 02525 | aots | 2 | w1 |asp22 278 | 278 o] 50 1 59 | %0 Lens2 upper north

26.24 3163 538 04| 40 65 26
s0z7.0| 92528 | 8010 | sza | o7 |0l 600 | 600 Joo| iG] 07} 14 Lens2 uppernarn
w055 | 4z00| 205 Joz| 12 [ 48] 25
srtaz|ssens | 263 | save| 2o |61 766 | 187 [82100 | 01 1 W 1y gaain Cu down aip
12030 |13180] 150 |16] 00 |00 4
59.88 68.50 #.62 15| 45 74 42
sai15| nacos | aozo | 1624] 270 |24[ 717 | 7167 oz0 |os| 92 [110] o5 |SPaNain Gudownpligs
11554 [116.10 056 15| 0D 0.1 15
so116| sad0s | s01a | 1675| 270 |40l 2T 6907 | a27 |12] 00102 1 12 |opspain cydown plungs
73.16 73.68 050 23| 00 03 H

22123 | 84406 | 3013 | 2212 270 59| 5240 sean| oso |14 ] 12 | 02 18 | £P8 Main Cu down plunge

53126 84405 | 2015 | Zr26 | zro |80 O SIGNIFICANT ASSAYS 7B Main Gu dawn plungs

92120| sases | soz4 |2806| 285 |28 g5.70 | 6B62 | 292 [37| 63 |137) 83 Japg g cu down plunge
7847 | 7830 | 243 |26f 72 |122] &3

me120l 84307 | 2013 | 200 | 2650 |-49 NO SIENIFICANT ASSAYS SPB Main Gu down plunge

7240 | 7320| 080 Jod4 ) i3 | 33| 12
a0 | B567) 107 (28|04 |48 | 23
sp12 3| B4n8.4 | 3013 | 1208 0 -60 115 1450 | 1136 |11] 00 | O & | SP8 Main Cu dowd plunge

22125| 64384 | 33 224 ] -40 5P8 Main Cu down plunge
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